Chinook Associates
Trail Crew Leader Workshop
8-Hour Workshop Agenda

Schedule

Topic

8:00 a.m. —-10:00 a.m.

Introduction

Crew Leader Role

Different Learning Styles

Assessing Your Crew

Risk Assessment

Effective Listening

10:00 a.m. —12:00 p.m.

Conflict Resolution

Recognition/Feedback

Agency Protocols

12:00 p.m. -12:30 p.m.

Lunch

12:30 p.m.- 1:00 p.m.

Mobilize To Field Site

1:00 p.m.-4:00 p.m.

Trail Walk and Talk

Tool Cuss

Model Crew Leader
Behaviors

4:00 p.m.- 4:30 p.m.

Q & A/Wrap Up
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